














PRIMA HOUSING GROUP LIMITED 

STRATEGIC REPORT 

For the year ended 31 March 2023 

Business Transformation(Continued) 

• Work on the revised Code of Governance 2020 was formally adopted by the Board at its July 2023 meeting . 

The work and review are the outcomes of a range of robust Board assessment and assurance processes, including 

individual appraisals, a collective performance self-assessment, skills assessments and training needs analysis.

• Shortlisted for a number of housing and innovation awards to support our quest in being an innovative 

organisation that punches above its weight.

• Following the In-Depth Assessment (IDA) carried out by the RSH in December 2022, the Group retained its 

highest rating of Gl for Governance and was reassessed at V2 for Financial Viability. A V2 rating means the landlord is 

still compliant with the Regulator's standards.

• Maintained good performance on arrears, income collection and health & safety compliance despite 

challenging economic circumstances.

Growth & Development 

• We have continued to roll out our investment plans to deliver new kitchens and bathrooms .

• Decarbonisation works have been completed on 188 homes under wave 1 of the social housing development

fund (SHDF). A successful bid under wave 2 of the programme is in place for a further 226 homes.

• Successfully delivered all compliance and cyclical maintenance works ensuring the safety and comfort of our

customers in their homes.

• Continued to make good progress with our growth and development plans by successfully completing 19

Homes at Twickenham Drive, with a further 14 units due to be completed in the l51 quarter of 2023/24. A 4 unit care

home facility in Liverpool was also completed. We have the following schemes that will deliver a further 87 units and

are expected to be on site during 2023/24:

21 mixed tenure units at Dinas Lane, Liverpool. 

27 Shared Ownership units in Ashton, Greater Manchester. 

25 Supported units at Rutland Street, Greater Manchester. 

14 units at Prescot Police Station site. 

• In addition to the above, we remain open to other development opportunities which may arise and we will

continue to use the Group's financial strength and business resilience to deliver more homes and grow the business.

• We continue to assess our operating environment with a clear focus on consumer regulation. We review our

business plans annually to ensure that resources and actions are aligned with the Group's mission, vision and values.

Progress is monitored regularly and where it is sensible to do so, we re-forecast our budgets accordingly.

External Environment 

As part of the planning process, Prima Group continually scans its operating environment to identify risks and 

opportunities that we may face. These include: 

• The spotlight on damp, mould and condensation is firmly embedded within the sector. Prima has a good

knowledge of its stock but nevertheless continues to ensure all its homes are maintained to a high standard.

• The need to Improve overall tenant satisfaction, by being 'open and transparent' on how tenant's money is

spent and how the organisation is performing is a major focus. Registered providers will be expected to report annually

against a range of tenant satisfaction measures.
• The focus on developing new homes continues however, a push towards delivering shared ownership

properties may introduce some risks into our development programme.

• The continued economic impact on tenants from the cost of living and energy crisis is, in the short to medium

term, likely to remain. In turn this has the potential to put pressure on our income collection rates.
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PRIMA HOUSING GROUP LIMITED 

REPORT OF THE BOARD 

For the year ended 31 March 2023 

Pensions 

The Chief Executive's pension contributions are made on his behalf to a separate fund run by AVIVA pensions. In the 

case of the other Executive Directors they are eligible to participate in the Social Housing Pension Scheme defined 

contribution scheme, their participation is on the same terms as all other eligible employees. The Association 

contributes to the scheme on behalf of its employees. Non-executive directors are not eligible to participate in any 

company pension scheme. 

Other benefits 

The Executive Directors are entitled to private health insurance. 

Landlord health and safety compliance 

The Association complies fully with its landlord responsibilities for health and safety. In a small number of instances 

where tenants have requested their servicing be delayed, like all responsible landlords we have taken a pragmatic 

approach to these cases and gained access at the earliest opportunity. Despite any such restrictions we have 

continued to deliver compliance related activities to keep our tenants safe and meet our legislative responsibilities. 

A dynamic desk top risk assessment process is in place for any property overdue for a legislative compliance 

inspection or service. We keep the Regulator of Social Housing updated should any such cases arise. 

Tangible fixed assets 

Details of changes in fixed assets are set out in note 11 to the financial statements. 

Financial risk management objectives and policies 

The Association uses conventional forms of working capital to finance its day to day activities and as such the figures 

appearing in the financial statements reflect the absolute value of amounts recoverable and payable. The Board 

receive regular reports on these figures in order to manage the Association's requirements. 

Insurance 

The Association's policy is to insure against risks wherever possible including cover for liability insurance in respect 

of the Board and senior personnel of the Association. 

Charitable and political donations 

The Association made charitable donations in the financial year of £nil. (2022:fnil). 

Corporate governance 

The Board formally adopted the National Housing Federation's (NHF) Code of Governance 2020 at its July 2023 

meeting. It undertakes an annual review of compliance against the Code, using the NHF checklist as a guide. We 

have an action in place to ensure full compliance and ongoing improvement. We annually assess our compliance 

against the Regulator of Social Housing's (RSH) Regulatory Standards in relation to Governance and Financial 

Viability and the economic and consumer standards. These reviews are informed by the outcomes of a range of 

robust Board assessment and assurance processes, including individual appraisals, a collective performance self­

assessment, skills assessments and training needs analysis. Following the In-Depth Assessment (IDA) carried out by 

the RSH in December 2022, the Group retained its highest rating of Gl for Governance and was reassessed at V2 

for Financial Viability. A V2 rating means the landlord is compliant with the regulators standards, but must "manage 

material risks to ensure continued compliance" 

As a result, the Board is satisfied that the Group complies with the 2020 NHF Code of Governance and the RSH 

Governance and Financial Viability Standard and economic and consumer Standards. 

The Board is also satisfied the Association has complied with all laws and regulations that are relevant. 

18 I Page 







PRIMA HOUSING GROUP LIMITED 

REPORT OF THE BOARD 

For the year ended 31 March 2023 

Going Concern 

The Association has long-term debt facilities in place and cash and equivalent holdings which provide adequate 

resources to finance the Group's plans until March 2026. The Association's long-term financial plans shows that it 

can service these debt facilities and continue to comply with lenders' covenants. On this basis, the Board has a 

reasonable expectation that the Association has adequate resources to continue in operational existence for the 

foreseeable future, being a period of twelve months after the date on which the annual report and financial 

statements are signed. For this reason, it continues to adopt the going concern basis in the financial statements. 

Statement of Board's responsibilities 

The Board is legally required to prepare financial statements for each financial period which give a true and fair view 

of the state of affairs of the Association and of the surplus or deficit of the Association for the period then ended. 

In preparing these financial statements, the Board is required to: 
• Select suitable accounting policies and apply them consistently;
• Make reasonable and prudent judgements and estimates;
• State whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Association will continue in business.

The Board is also responsible for: 
• Keeping proper accounting records;
• Safeguarding the Association's assets; and
• Taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditors 

Beever and Struthers are willing to continue in office as auditors and a resolution for their re-appointment will be 

proposed at the forthcoming Annual General Meeting. 

BY ORDER OF THE BOARD 

SECRETARY DATE: 20th September 2023. 
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PRIMA HOUSING GROUP LIMITED 

Consolidated Statement of Comprehensive Income 

For the year ended 31 March 2023 

Notes 

Turnover 2 
Operating expenditure 2 
Gain on disposal of property 3 

Operating surplus 4 

{Loss)/Gain on valuation of investment 
property 12 
Interest receivable 7 
Interest payable and similar charges 8 

Surplus on ordinary activities before 

taxation 

Gift aid 9 
Taxation 10 

Surplus for the year after taxation 

Other Comprehensive Income 

Actuarial gain/ {loss) in respect of 
pension schemes 29 

Total comprehensive income for the year 

Group 

2023 

£'000 

15,091 
{11,204) 

545 

4,432 

{95) 
54 

(809) 

3,582 

(80) 

3,502 

{211) 

3,291 

Association Group Association 

2023 2022 2022 

£'000 £'000 £'000 

13,943 14,190 13,139 
{10,613) {10,984) (10,266) 

132 325 325 

3,462 3,531 3,198 

184 
248 10 113 

(809) {833) {833) 

2,901 2,892 2,478 

538 
{62) 

3,439 2,830 2,478 

(211) 608 608 

3,228 3,438 3,086 

The financial statements on pages 25 to 54 were approved and authorised for issue by the Board on 2D/oq/?3and 
were signed on its behalf by: 

SECRETARY 

BOARD MEMBER 

BOARD MEMBER 

The notes on pages 29 to 54 form part of these financial statements 
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